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本文首先分析了 G 银行绩效管理体系的现状、存在的问题，指出 G 银行重
构绩效管理体系的必要性。然后结合 G 银行发展战略目标，通过借鉴国内外优
秀银行绩效管理方面的先进经验，依据平衡计分卡理念，结合关键绩效指标的




























Along with the heating competition among banking industry in recent years, the 
domestic commercial banks have gone through a process transforming from a pattern 
focusing on the expansion of scale to a pattern focusing on the quality and the 
balance between risk and profit, and gradually formed the modern management 
concept of bank value maximization. Therefore, the performance assessment system 
of the domestic commercial banks is also experiencing a transforming process on the 
whole, from a profitability assessment system aiming at profit maximization to a 
compound benefit assessment system with value-managing as its core. And this 
newly developed performance assessment system begins to emphasize quantified 
assessment, to establish qualified performance assessment mechanism and 
continuously forges the improvement of performance-assessing technology. 
Since 2000, the Bank G have sped up the management pattern transformation and 
made some reforms in the performance assessment regulations. However, due to the 
expansion of banking business scale and the rapid development of reform, the 
current assessment system can no longer meet the developing needs of banking 
industry. Thus, the Bank G now is facing an extremely urgent need of re-establishing 
a scientifically effective performance management system. 
This thesis first analyzes the existing problems of Bank G and points out the 
necessity of redesigning performance management system. Then considering the 
developing strategic target of Bank G’s, it conceives systematically in length of the 
restructuring of Bank G’s performance management system referring to the Balanced 
Scoreboard theory, the set-up mode of Key Performance Indicators and the EVA 
concept combined with financial module. Finally, according to the cyclic process of 
performance management, it specifies the implementation process and consolidated 
measure of the banking performance management system. 
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平衡计分法的英文全称为 Balance Scorecard（简称 BSC），是罗伯特.卡普兰
和大卫.诺顿于 1992 年提出的一种绩效测评方法。 
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